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Report Name Responsible | Allocation Spend Balance Progress/Outcomes from Bid
Officer
Project Management CS £10,578 £0 £10,578 | The PMA has provided:

Academy

¢ Bespoke designed lecture / workshop material, which is tuned and
honed to the City’s specific needs, ways of working, governance and
culture.

e Quality training material that is consistent, aligns with industry
standard/best practice, reflects the technical nature of the discipline
and is based on City specific project case studies.

¢ A clear and sustainable strategy for Project Management Training in
the City going forward.

¢ A scalable project management training methodology that can be
adopted by all departments in the City.

Achievements:

¢ Course is now accredited by the Association for Project Management
(APM), the chartered body for the project profession.

e Approximately 35 delegates have received certification.

e Approximately 70 training licenses have been allocated to officers
across departments (this relates to officers who may have participated
in training but not pursued certification yet).

e Officers now working in closer alignment with industry standards.

* Bespoke L&D offer to reflect the City’s commitment to investment
in professional development.

e Transition to having accredited officers managing larger/more
complex projects.

Key Responsible Officer:
CS City Surveyor




